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Purpose 
 
This risk assessment is simply a careful examination of the dangers inherent in the 
activities carried out by Battersea Canoe Club, (BCC). By considering the ways in 
which these dangers ('risks') could be eliminated or reduced in severity or likelihood, 
several 'control measures' have been suggested. The control measures form the basis 
of the Club's operation/operating procedures. Those using this risk assessment should 
note that the dynamic and varied nature of the sport of canoeing does not allow a 
completely comprehensive risk assessment to be made. Paddlers, particularly those 
leading groups, should carry out their own informal and dynamic risk assessments 
before and during any canoeing activity. This is particularly important on moving 
water; the ability to carry out dynamic risk assessment is the basis of effective river 
leadership.  
 

Using This Document  
 
The probability of risks occurring (Prob.) is assessed as high (H), medium (M) or low 
(L). A high probability indicates that the risk occurs regularly on club activities. 
Medium probabilities relate to events that have occurred on club activities or which 
are likely to do so at some time, whilst low probability risks have never occurred (and 
are unlikely to do so). It is important that all paddlers are familiar with the risk 
assessment, and it should therefore be published on the Club website. This document 
will need to be reviewed regularly. This will be the responsibility of the nominated 
Safety Officer. As a minimum the risk assessment should be reviewed:  
 
After the Annual General Meeting by the new Committee  
After any accident or 'near miss'  
When any member identifies a significant hazard not already mentioned in the 
document  

Carrying Out a Risk Assessment  
 
It is important that those updating this document know how to carry out a risk 
assessment. These guidelines may also be useful to those carrying out their own 
dynamic risk assessments when on the water. There are 5 steps to carrying out a risk 
assessment:  
 

 Identify the hazards – those things with potential to cause harm  
 Identify the risks – who might be harmed and how?  
 Develop control measures to either eliminate the risk or reduce it to an 

acceptable level  
 Evaluate the probability that the risk will occur  
 Record your findings and review them  
 It is important to keep the 'big picture' in mind and not get bogged down in 

detail. Risk assessments are best carried out by a group to use a wide pool of 
knowledge and ideas.  
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Pool Sessions – Clapham Pool  
 
The pool sessions are a relatively safe environment to learn and practise kayaking 
techniques such as capsize drill, basic strokes, deep water rescues and rolling.  
 

Hazard  Risks  Control Measures  
Prob
.  

Water  Drowning  

Ensure participants can swim prior to attending and ask each 
newcomer upon arrival. Teach capsize drill in first session. 
Lifeguard on duty at all sessions. Experienced paddlers often 
observing and ready to assist when needed.  

L  

Equipment  
Entrapment in 
boat on capsize 

Teach capsize drill and rolling. Only use boats that are easy to 
exit. Beginners should not be given neoprene or other tight 
fitting spraydecks to use. All beginners must be taught how to 
correctly exit a kayak during their first session. The coach 
should be observing and able to assist if necessary, during 
capsize drill. Do not a squeeze large person into a tight-fitting 
boat.  

M  

Equipment 
Broken gear 
causing cuts 
and abrasions 

Check condition of all kit whilst issuing it. Decommission 
boats that have protruding nuts, bolts, or abrasive surfaces, 
(inside or out), until fixed. E.g. tape over cockpit to mark as 
unserviceable.  Regularly check and maintain kit. 

M 

Injury 
Shoulder 
dislocation 

 Teach good bracing techniques. Elbows bent in front of body. L 

Overcrowd
ing 

Not enough 
kit, insufficient 
coaches. Large 
coach to pupil 
to ratio.  

Control numbers by use of a booking system. Try to get a 
good ratio of coaches/experienced paddlers to beginners, 
novices. 

M 

Swimmers 
Head 
injury/knocked 
unconscious 

Do not allow attendees to swim during the session unless part 
of a rescue/capsize drill. Do not allow kayaks onto pool 
before the pool is cleared of other pool users. Coach rescuers 
to be quick, but careful not to ram person being rescued, when 
performing a T/ Bow rescue 

L 

Lifting 
Injuries 

Lifting Kayaks 
Teach good lifting techniques. Coaches/organisers to assist 
and demonstrate good lifting techniques.  

L 

Slippery 
Floors  

Falling injuries  Obey pool rules. Do not run.  L  

Dirt 
Pool 
Contamination 

Any kayaks or equipment brought into the pool must be 
cleaned or rinsed out before use at the pool. Check boats 
stored at pool for dirt when issuing.  

M 
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Tidal Thames Sessions and Wandle trips 
 
The risks below apply to any club trip on the Tidal Thames. This section also cover 
any flat water trips on non-tidal sections of the Thames/other rivers.  
 

Hazard  Risks  Control Measures  
Prob
.  

Remote 
location 

Meeting 
strangers in 
remote location.  

Keyholder must attend any session. Give mobile numbers 
to newcomers. If the session is after sunset then meet at 
end of Putney embankment by the Beverly Brook and 
walk up as a group to the container.    

L 

Boat Ramp 

Slipping, Injury, 
Falling in, Injury 
from failed seal 
launch 

Use appropriate footwear. Do not run. Take care. Wear 
Buoyancy Aid. Only experienced paddlers allowed to try 
seal launches on the ramp. Warn attendees that the ramp is 
slippery and to take care.  

M 

Water Drowning 

Ensure participants can swim and are familiar with basic 
strokes, capsize drill and deep-water rescues. Newcomers 
to the club should be assessed at a pool session initially 
prior to attending a Thames session. Correctly fitted 
buoyancy Aids are mandatory for all paddlers.  

L 

Other water 
users (esp. 
rowers)  

Collision  

Good leadership and group control. Suitably experienced 
and/or qualified leaders. Suitable sized groups and ratio of 
leaders to participants. Watch out for other craft. Move out 
of the way of all other water users. Leaders must be aware 
of, and ensure groups follow, current PLA guidelines. 
Keep group in single file rather than spread outwards 
across the river. Lead from the back in order to keep all 
participants in eyesight. When necessary to cross main 
channel do so as a group when all clear. Check rowing 
lanes for rowers before crossing. Keep out of the main 
channel, which is used by large craft, which can be moving 
at speed. Watch for wake from large craft and warn group 
if large waves are about to arrive.  

M  

Darkness 
Collision, lost 
paddlers 

Ensure that all paddlers use front and back head torches if 
it is possible that the group may paddle in hours of 
darkness, as per PLA rules. Or in a dark place such as 
Arndale tunnel. Use reflective tape on kayaks to make 
them more visible to other river users. Estimate timings of 
trips so that you know if you may be paddling when dark. 
Allow for delays when estimating trip timings. Check 
batteries are sufficient. Take a couple of extra torches in 
case battery failure or loss of headtorch.  

M 

Swimming Capsize 

Ensure that leaders are trained to cope with a capsized 
paddler exiting kayak, (i.e. deep water rescues). Ensure 
that participants have been previously trained to perform 
deep water rescues at pool sessions or similar. Leader 

L 
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should be aware of possible landing sites, (particularly 
going towards Westminster at high tide as they are few and 
far between).  

Rubbish  
Cuts, other 
injuries  

Avoid. Keep first aid kit in container. Check First Aid kit 
contents during inventory audit. Ensure all attendees use 
suitable footwear, (old trainers, wetsuit boots etc).  

L  

Weather  
Hypothermia, 
Immersion 

Dress appropriately for conditions. Group members 
monitor themselves and others in cold conditions.  

L  

Cold water  
Hypothermia, 
Immersion 

Dress appropriately for conditions. Group members 
monitor themselves and others in cold conditions.  

L  

Heat 
Sunburn, 
sunstroke 

Dress appropriately for conditions. Use hats and suncream 
for protection against UV rays. Bring water bottles.  

L 

Heavy Boats  
Manual 
Handling 
Injuries  

Teach and use correct lifting and rescue techniques. Use 
kayak trolley when handling a heavy boat on your own.  

L  

Water  
Contracting 
Illness  

Do not ingest water. Wash hands before eating or drinking. 
Use tap in front of BCC container to clean hands. Provide 
hand cleanser. Cover any cuts with waterproof plasters. 
Showers are available in the Boathouse.  

L  

Overexertion  Muscular injury  

Warm up. Teach correct movement. Consider group 
members experience, ability and physical condition when 
planning length of trip. Frequent stops to check new 
paddlers are ok. Use touring/sea kayaks rather than WW 
kayaks as faster and easier to paddle in straight line for 
beginners. The Speedsters and Wavehoppers are not 
suitable for novice paddlers as they are less stable. Adapt 
timings and length of paddle if using shorter boats, (e.g. 
when not enough long boats).   

L  

Sewage and 
pollution 

Weil’s Disease, 
Tetanus, other 
stomach bugs 

Advise all to read and take preventative measures.  
Mandatory hand wash after paddling and BEFORE eating 
or drinking. Provide hand sanitiser and ensure that stocks 
are frequently checked and replaced when necessary.  

 M 

Low pipes, 
bridges, 
alcove etc 
(Wandle) 

Entrapment, 
capsize 

Check water level before getting on the Wandle. This 
should be apparent at Abbey Mills as there is a low bridge 
at the start. Take torches for use in Arndale tunnel, if 
required. 

M 

Yobs 
Thrown stones 
etc 

Look before going under bridges or going close to bank. 
Wear helmets if appropriate 

L 

Strong 
current, tide 
and/or wind 

Weaker paddler 
unable to make 
headway against 
current, tide or 
wind 

Check Tide Times and water levels before, at start and 
during session. Observe ability and tiredness of 
participants. Check conditions are suitable for group 
before setting off. Take towline if beginners are on trip. As 
a last resort land, leave kayaks and walk back along the 
Thames path. Collect kayaks later. Or tow kayak back 
when one beginner walks back.  
 

M 
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Barges, 
Bridges, 
pontoons 

Entrapment, 
being swept 
under barges 

 
Group leader must instruct all attendees to at least 5m clear 
of barges and pontoons when there is a strong flow.  

M 

Wildlife 
encounters, 
(e.g. swans, 
seals, whales 
etc) 

Attack causing 
bites or capsize 
etc 

 Leaders to keep group away from any wild animals during 
a trip. Swans can be aggressive when nesting and are 
known to attack canoeists or kayakers.  

L 
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White Water Trips 
The following risk assessment covers typical paddling trips on white water rivers in 
the UK and abroad. The hazards present and their severity will vary depending on the 
river. Good equipment, training, leadership, carrying safety equipment and knowledge 
of how to use it and ability to risk assess dynamically are key to minimising the risks 
inherent in paddling on white water. Leadership and safety training can be gained on 
BC courses. books or online videos can also increase knowledge but practise is 
needed. Knowledge and training considerably reduce risk of paddling on white water.  
 

Hazard  Risks  Control Measures  Prob.  
Travel  See relevant section in 'general risks'  
Long Days  Exhaustion  Adjust trip length to suit participants. Carry food.  L  

 Hypothermia  
Dress correctly for conditions. Carry hot drinks, spare 
clothing, group shelter and/or exposure bags.  

M  

 Hyperthermia  Carry cold drinks on hot days.  L  

Water  
Accelerated/ 
Immersion 
Hypothermia  

Rescue swimmers fast. Teach rolling. Teach 
defensive and offensive swimming techniques and 
when to use them. Encourage attendance to Safety 
training course, (e.g. FSRT, WWSR, AWWSR).  

M  

 Drowning  

Require that all members are competent swimmers. 
Instruct on capsize drill, rolling and swimming in 
moving water. Have competent paddlers and leaders 
able to perform rescues  

L  

 Waterborne diseases  
Try not to ingest water. Take further precautions 
when there is a known problem  

L  

 Stoppers,Weirs etc.  

Avoid by good leadership and paddling. Teach 
methods for paddling through stoppers. Teach 
methods of exiting a stopper. Paddlers should know 
about swimming in and rescue from stoppers.  

M  

Rocks  
Knocked 
Unconscious  

Wear a suitable white-water helmet. Roll quickly 
when capsized.  

L  

 Injury  

Wear helmet and buoyancy aid. Avoid rocks by use 
of good technique. Leaders must carry first aid kit on 
trips, (i.e. Not essential on artificial course or short 
course such as Symonds Yat). Ensure that at least one 
fully charged mobile phone is taken on a trip in order 
to call rescue services if required.  

M  

 Pinning  

Avoid rocks by good leadership and paddling. 
Paddlers should know how to cope with broaching on 
a rock, (i.e. lean downstream and try to push off 
ASAP). Group leaders know how to rescue from pins 
and carry rescue equipment, (i.e. throw ropes, 
carabiners, slings). Encourage safety training, (e.g. 
WWSR and AWWSR) for all regular WW 
paddlers in the club.  
 
 

M  
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 Entrapment  

Use correct technique when swimming. Teach exit 
using central block to push out with legs. WWSR 
courses. Avoid any snag hazards on person, (e.g. 
loose ropes or cords, loose clothing).  

L  

Trees  Caught in strainer  

Avoid trees in river by good leadership. Encourage 
leaders to attend BC leadership training.  Knowledge 
of swimming techniques. Ensure leaders have 
attended WWSR courses to deal with entrapments 
and pins. Ensure leaders carry safety kit, (throw lines, 
slings, carabiners, knife, First aid, exposure bag etc)  

L  

Equipment  Entrapment in boat  
Inspect equipment. Teach Capsize drill. Keep area 
between legs clear.  

L  

 Breakage  
Inspect equipment and use appropriate equipment for 
conditions. Carry splits.  

H  

 
Entanglement in 
rescue equipment  

Learn how to use throwlines and chest harnesses 
properly. Carry accessible knife. Safety Training! 

M  

 
Manual Handling 
Injuries  

Teach good technique at all levels. Ask for assistance 
when required.  

M  

Riverbank  Falling Injuries  
Always wear helmet and buoyancy aid. Wear 
appropriate footwear. Take care.  

L  

 Falling into river  
Always wear helmet and buoyancy aid. Wear 
appropriate footwear. Take care.  

L  

River Traffic, 
(Rafts, other 
kayaks etc 

Collision injuries.  

Avoid following other paddlers too closely. Tell 
group to spread out about 10m apart when following 
group. Get into a safe eddy when a raft approaches. 
This risk particularly prevalent on artificial courses.  

M 

Individual 
ww kayaking 

Lack of safety 
knowledge/practise in 
event of incident.  

Paddle in a suitably sized group.  Either as peers or as  
lead group where more experienced/trained paddlers 
lead less experienced paddlers. Leaders provide 
knowledge of hazards and sections, prevailing 
conditions and water levels, are trained and equipped 
to carry out rescues and kit retrieval. All club ww 
trips should be as part of a group. Artificial courses 
give a false sense of security as they are relatively 
safer. There are no strainers, bank-based safety is 
provided, and close proximity to facilities such as 
First Aid. Quite a few club paddlers learn or practise 
at artificial courses, (e.g. Lee Valley, CIWW etc). 
This encourages an individualistic mentality, which 
not safe on a proper white-water river.  Paddle as a 
part of a group and look after each other’s safety. 
Attend white water leadership training courses.  

M 

Dam 
Releases 

Sudden increase in 
flow of river leading 
to increase in 
difficulty of a section 

Check timings of dam releases if paddling on a 
section that is known to be affected by sudden 
changes in flows. Monitor water levels between car 
shuttles. Consider abandoning a trip 

L 
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Surf/SeaTrips 
 
Hazard  Risks  Control Measures  Prob.  
Travel  See relevant section in 'general risks'  

Surf 
Conditions 

Large or powerful 
waves 
Strong winds 
Onshore winds 
Offshore winds 
Crosshore winds 
Blown out  
Dumping shorebreak 
Rip Tide 
Rapid change in 
conditions 

Check weather and surf forecasts online. E.g. BBC 
weather, Met Office, Magicseaweed. Choose a safe 
surf beach, (i.e.beach break rather than reef break). 
Choose more sheltered beach according to prevalent 
conditions, (e.g. Putsborough rather than 
Woolacombe when blown out conditions due to 
strong onshore winds). Avoid surfing at stages of tide 
when the surf is known to dump,(break heavily), on a 
particular beach.  Surf in surf craft areas that are 
patrolled by lifeguards, (i.e. Black and White flag), 
where possible. Do not take a group to surf in the 
swimmers area, (i.e. in area marked by Red and 
Yellow flags).  Monitor conditions during the 
session. Keep group together but spread out away 
from other water users. Consider alternate activities, 
(coastal walk, biking etc), if conditions are adverse or 
forecast to become so.  

H  

Rocks 
Collision leading to 
head injury or 
damage to boat  

 Avoid surfing close to rocks. Avoid reef breaks. Be 
aware of rip currents that may take swimmers, 
paddlers towards rocks and avoid. Wear helmets.  

M 

Rip Tide 
Paddler or swimmer 
being taken out to sea 

Avoid beaches that are known to have strong rip 
currents. Avoid areas of the beach that are more 
likely to have a rip current, (at either end of beach, 
close to cliff face, river outlet). Monitor your position 
and that of group constantly. Surf on beach that is 
patrolled by lifeguards.  

M 

Cold Water Hypothermia 
Wear correct clothing, (wetsuit or drysuit), for 
conditions and season.  

M 

Other water 
users 

Collision leading to 
injury to self or 
others. Damage to kit, 
(boat or paddles) 

Learn surf etiquette and Rules of the road. Don’t drop 
in or obstruct surfer already on wave nearest the 
peak. Spread out when paddling out so paddler ahead 
does not get washed onto outgoing paddler. Look out 
when paddling out and avoid obstructing other 
surfers. Do not surf in areas with lots of swimmers. 
Wear helmet. Group safety briefing prior to getting 
on.  

M 

Sun Sunburn Wear sunblock, rash vest, sun hat L 

Sewage/Pollu
ted water 

Weil’s Disease, 
Tetanus, other 
stomach bugs 

 Avoid surfing or paddling near sewage outlets. 
Check beach rating for pollution via Magicseaweed 
or SAS websites and avoid polluted beaches. Do not 
swallow water. Clean hands after a session.  

L 
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General Risks to Club or Membership 
 
Battersea Canoe Club is an adult only club, (i.e. aged 18 years or over). Only adults 
are allowed to attend any club trip or session. The only exception is when an 
experienced member brings their own child, or a child with the parent in attendance, 
to a pool session. The adult is always solely responsible for the child at the leisure 
centre.  
 
Hazard  Risks  Control Measures  Prob.  

Travel  
Car/ Minibus 
accidents  

Follow Highway code. Do not drive when tired.  L  

Travel Roof rack problems  

Train members to secure boats (2* training). Check 
roof racks before travel. Advise car owners who are 
new to carrying kayaks on equipment and securing 
load.   

M  

Theft Club kit stolen 
Store club kit in secure area, (locked container or kit 
cages at pool). Limit number of keyholders to long 
term members. Maintain list of keyholders 

L 

Loss 

Club kit lost (e.g. left 
behind by mistake or 
swept downstream or 
out to sea) 

Car drivers ensure that all club kit is returned to 
container or pool. Regular inventory audits at all 
locations, (i.e. Barn Elms and Clapham LC). Inform 
authorities if boat lost during a trip to prevent a 
search and rescue by rescue services for the paddler. 
Mark club kit as belonging to club to assist with 
identification. Photos of club boats and kit in the club 
inventory.  

M 

Damage 

Club kit damaged 
during club trip/event 
or come off roofrack 
or broken during use 

Report all damage to kit to club kit officer. 
Decommission any unusable kit until replaced or 
repaired. Ensure kit is suitably and securely stored to 
enable kit to dry out.  

H 

Depreciation/
Wear and 
Tear 

Club kit becomes 
unsafe to use due to 
ageing/use.  

Regular inspection that kit is fit for purpose. 
Decommission any unusable kit until replaced or 
repaired. Club finances to consider depreciation of 
club kit and have a replacement program or plan. E.g. 
Boat costs £400 and last 10 years = £40 p.a.. 
Depreciation of 20 boats = £800 p.a. Funds needed to 
replace kit that is beyond lifespan. Buoyancy Aids 
need to be checked regularly and will need eventual 
replacement 

H 

Fraud 
Inappropriate use of 
club funds 

Regular accounts. Annual audit of accounts. Several 
committee members able to view bank statements 
online. Trustworthy treasurer, (i.e. long term trusted 
member).  

L 

Bankruptcy 
Overspending of club 
funds. Non-payment 
of fees.  

Regular accounts. Capital expenditure needs to be 
vetted and agreed by committee. Prioritise spending: 
1 Container/pool hire bills 2 essential maintenance 3 
Kit replacement. Track income from sessions covers 

L 
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costs. Annual Pricing reviews  
Insufficient 
Income 

Non-payment of fees, 
low attendances 

Record monies owed and chase non/late payers. 
Record attendances. Review pricing of sessions.  

M 

Bad 
behaviour 

Damage reputation of 
club, individuals 

Club Disciplinary procedure. Members Code of 
Conduct. Membership form declaration to include 
acceptance of all club policies.  

L 

Inappropriate 
behaviour 

Bullying/Harassment/
Discrimination 

Equality Policy. Club Disciplinary procedure. Club 
Welfare Officer – maybe combined with another 
committee role, (e.g. Chair).  

L 

Insecure 
Data 

Violating Data 
Protection Act 

Protect personal data, (membership), by passwords, 
encryption etc. Only share data with people who need 
it. Only store data that is needed for club 
administration. Delete old data.  

L 

Unsafe 
buildings 

Injury, risk of legal 
action.  

Secure container. Ensure lights work in container. 
First Aid kit visible and checked regularly. Ensure 
racking is safe and able to take load. Use straps to 
secure boats if necessary.  

M 

Damp 
Wet kit that degrades 
quickly 

Ensure that the container is ventilated to allow 
drying. Check for damp. Use salt to collect 
condensation if necessary. Ensure spraydecks are 
hung to dry rather than left in a heap.  

M 

Hacking Club Website 

Loss of control of website, club email etc by hacking 
or lost passwords etc. Regular backup the website by 
hosting service and download the website content in 
case problems with hosting service.  

L 

Newcomers 
overstating 
ability and 
experience 

On a trip or session 
that is beyond ability 
and endangering 
themselves and group 

Invite all newcomers or guests to attend a pool 
session initially in order to meet and assess ability in 
a safe environment.  

L 

Medical  

Unknown health 
conditions causing a 
health problem 
during a club trip or 
sessions 

Any medical conditions relevant to taking part in any 
club trip or session should be declared on the 
membership form. This information should be shared 
with trip leaders 

L 

 
 


